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Rate each category from 1 (very poor) to 10 (excellent). Your lowest scores
highlight where to focus first.

1. Workflow & Efficiency 2. Financials

e Tools, parts, and equipment are organised e | know my weekly break-even point.

and easy o access. e | track gross profit margin and average job

e Jobs flow smoothly with minimal bottlenecks., value.

e Downtime (waiting for tools, parts, or bays) is| e Cash flow is positive, and | can plan with

rare. confidence.
Score /10 Score /10
Comments; Comments;

3. Team & Culture 4. Customer Experience

e My team is motivated and communicates e Customers come back regularly and refer

well. others.
e Staff turnover is low; people want to stay. e We communicate clearly before, during, and
e Training and recognition are part of our after jobs.

regular routine. e We follow up to check satisfaction and build
Score /10 loyalty.
Comments; SL0Te HO

Comments;
TOTAL SCORE /40

STRONGEST AREA
(HIGHEST SCORE)

WEAKEST AREA
(LOWEST SCORE)

Ready to take the next step? Book your free
Discovery Session today.

WWW.ROADMAPCONSULTING.COM.AU




